INVINCIBLE YOUTH : Building Resiliency In
Youth Aging Out of Foster Care

Deborah K. Green, Metoyer Ellis, Danielle Simon,
Heather Rashid & Leroy Hodge
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“Locate a resilient kid and you will also find a

caring adult--or several--who has guided him.”

RESILENCE : Ability of youth to respond to stress and adapt
despite adversity, develop coping skills &idCCEED in some
areas of life when they could have easily failed.
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®Introductionss

“Embracing Every Youth (short video)

“Background and, Qxanview, of, TRETE: Transition and

ssential kills o wucceed Pilot
@ Timeline and Future Directions
“Outcomes, Opportunities, Challenges

“Key Components Across Systems (Panelists)

Preparation
Coordination
Orientation

“Questions and Answers
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Desired Objectives for Today

Apply collaborative techniques to focus CASA visits In
order to empower youth to lead the Youth-Led COS

Gain knowledge of practical strategies and techniques on
how to engage youth

Address the misconceptions that sometimes drive youth
decisions for their future

Gain understanding of utilizing a collaborative approach
as a resource to improve outcomes when working with older
youth
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QDanieIIe Simon CPS, Circle of Support Facilitator

ﬂHeather Rashid casA wings Team Leader

ﬂ.Jim Shavv, Child Advocates of Fort Bend Board President and CSA Volunteer
ﬂAs;hIey Coronadq Texas State University Freshman, CPS Alumni

& Anita Hernandez, High School Senior

@Daphne McCadney cps supervisor

It made a difference for thais@#fs® Poem
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CPS policy requires staff to help prepare youth in CPS
custody transition to adulthood at age 16...

“TESTS” iIs a CPS and CASA collaborate in Fort Bend
County to help youth to begin this process at age 14!




‘rr}-.hﬁ 3 Vo,
taf _ﬁf‘i' e
\_Hf child
|| advocates

o fort bend”

® Youth need a supportive environment where they
can learn and practice life skills

® Youth need information, guidance, and
opportunities to appreciate their successes and lea
from their mistakes

® Collaboration is a dimension of our work that
offers opportunities for youth to achieve a
successful transition to adulthood
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TESTS

ransition and ssential kills o ucceed

TESTS Circle of Support Youth Friendly Definition:

Circle of Supports are times where youth in fostecare can meet
with people that care for them. This is a time infomation is
given to the youth about their current life and future. This is
also a time where youth can be heard and speak aliaheir
hopes, dreams, and goals, along with any fears oomcerns in
any part of their life.
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A Circle of Support is a youth-focused/driven meetig
with the primary purpose of developing a transition
plan for older youth from foster care to adulthood.lt

iIncludes broad participation of the youth’s support
network.

. Required for youth 16 years and older
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Respect for Youtr

Youth-centered process
Strengths-based

Right to envision and plan for future
Cultural connections

Focused on Creating a Plan for the future

® Youth have right to permanency and identificatiba garing and
supportive adult

® Youth have right to be fully prepared for “adultiido
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First we examined child data

Oto 2yrs

3to5yrs

6to 9yrs

10to 13
yrIs 14;:)51 f No Age
Rec
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B Physical

@ Medical
ODrug/Alcohol
OEmotional
BLearning
aSibling

BTeen Parent
ONone ldentified
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Native
American
. . 0.2% Black
Hispanic

23.1%

28.9

Other
12.3%

2009 Population of Youth
in Ft Bend County by Race

100

DOAfrican American

60.0% T51% BHispanic

50.0% OAnglo

40.0% - OAmerican Indian

30.0% - mAsian

20.0% - aMultiple

10.0% - 0% BUTD Ethnic
0.0% - ONo Ethnic Rec

Series1

CPS Representation of Children in Care by Race
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Statistics taken from BARRIERS FACING FOSTER CARBUTH: National and Local Statistics about

Emancipating Foster Youtkonoring Emancipated Youth,
http://www.heysf.org/pdfs/HEY FosterYouthStatistmdf.
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Project Goal

Related Objective

Activity

Expected
Completion Date

Person Responsible

Year 1
FY 2011

10 % of youth aging out of foster car
will participate in youth led Circle of
Support process (TESTS project)

e Train youth 14 years and older to le
their Circle of Support meetings

dFort Bend Circle of Support facilitator and CASA WINGS
Team Leader will provide pre-service and continuing
education training to CASA volunteers; trainings will be
offered a minimum of twice a year

CPS and CASA will jointly prepare youth to lead their CO

8/31/11

SOn-going

Region 6 Program Administrator, Deborah Gre
Fort Bend Circle of Support facilitator, Danielle]
Simon and CASA WINGS Team Leader, Heat
Rashid, WINGS Supervisor, Leroy Hodge, CA:
Program Director, Metoyer Ellis and CASA
intern, Paris Meltzer

Year 2
FY 2012

All youth in the TESTS project will
know resources available to them upj
aging out of care

25% of youth aging out of foster carg
will participate in youth led Circle of
Support process (TESTS project)

10 % of youth between 12 and 13 wi
have pre-Circles

Develop and provide youth in TESTS
bproject with materials and resources
about aging out of foster care as wel
as resources that empower them

their Circle of Support meetings

CPS and CASA will develop pre-
Circles for youth age 12 and 13

Train youth 14 years and older to legdFort Bend Circle of Support facilitator and CASA WINGS

Design Aging Out of Care resource modules for Fort Ben
youth and volunteers

Team Leader will provide pre-service and continuing
education trainings to youth and CASA volunteers;
volunteer trainings will be offered a minimum of twice a
year

[19/30/11

Develop Fort Bend County Foster Youth Alumni Association

7/31/12

On-going

Fort Bend Circle of Support facilitator, Daniell
Simon and CASA WINGS Team Leader, Heatl
Rashid, WINGS Supervisor, Leroy Hodge, CA:
Program Director, Metoyer Ellis, CASA intern,
Paris Meltzer

Region 6 Program Administrator, Deborah Gr%en,

er
bA

Year 3
FY 2013

Community partners will be aware off
the issues youth aging out of foster
care face

50% of youth aging out of foster carg
will participate in youth led Circle of
Support process (TESTS project)

25 % of youth between 12 and 13 wi
have pre-Circles

Community partners will take part in
the TESTS project by participating in|
the program and offering youth
opportunities such as internships or
summer jobs when appropriate

their Circle of Support meetings

Pre-Circles at age 12

Train youth 14 years and older to legdcommunity to serve the youth in the TESTS program

CPS and CASA will partner with agencies and the
community to provide career mentors for youth in the
TESTS program

Circle of Support staff and CASA WINGS staff will provid
training to the community and partners in an effort to get

Fort Bend Circle of Support facilitator and CASA WINGS
Team Leader will provide pre-service and continuing
education trainings to youth and CASA volunteers;
volunteer trainings will be offered a minimum of twice a
year

7/31/13

fOn-going

On-going

Fort Bend Circle of Support facilitator, Daniell
Simon and CASA WINGS Team Leader, Heatl
Rashid, WINGS Supervisor, Leroy Hodge, CA:
Program Director, Metoyer Ellis, CASA intern,
Paris Meltzer and PAL worker Alfred Bryant.

Region 6 Program Administrator, Deborah Gr%en,

er

bA
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] H - Timeline Explanation
Timeline for EST :
ransition and Essential Skills To “ucceed ¢ June 2010 - Introduction of the Pilot
e July 2010 - Coordination begins. Invitations sent
torequired and potential participants requesting
a date for the meeting
o Follow up email/postal mail sent
upon confirmation
— ST o CASA begins preparing the youth for
the Youth Led COS
e August 2010 - CASA volunteer and the COS
Facilitator will coordinate a joint visit with the
A A A TRUELIS the placenent
Pilot starts Joint visit 224 month e September 2010 - First Youth Led Circle of
with with youth of Youth Support
training by CPS & Led COS

CASA meetings e Begin on-going review of the process

September October November December January
Youth Led Begin the

Coordination Ted Circle 'of review of
begins Support held the process
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Regular COS

The facilitator does most of the
talking

The meeting is guided only by
the Circle of Support plan.

There is no youth preparation
with CASA volunteer or FTF
visit

Usually starts at 16 years of age
One month preparation
Member/Participant/

Follower

Youth Led COS

Youth and CASA volunteer work
together to form an agenda with
their topics of interest

Joint FTF visit with the Youth
from the facilitator and CASA
volunteer prior to their meeting
for preparation, support and
guidance

At least 3 months of preparation
Individualized plan of service
Prepares youth to self advocate
Starts at 14 years of age
Director/Creator/Leader
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Youth who remain in care have the following
advantages:
More likely to attend college
Each year in foster care after age 18 is
associated with increased earnings
Reduced risk of teen pregnancy
More likely to develop and maintain
connections to family, community, and
supports, such as health care

Survey of research by the National Coalition ont&o€are
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The Process of Youth Led COS involves:

Preparation
Coordination
Orientation

Facilitation
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Created, Pioneered, Achieved, Learned through...

Cross Systems Collaboration

Development of Training for
Youth, Volunteers and Staff

Created Resources

Pioneered Youth Led Circles of
Support starting at age 14

Methodologies and System
Improvements

Promising Results Achieved
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WORK-JOB-I

|

Resources /\
There are job opening every where, \__- -

you have to know where to look %——*\
0B OPENINGS |

and who to talk oo

—
O
Workforce Solutions




ll advucates

E"DULATION

High School Ganarsl Vocational
TAKS Educational Dovelopment
PISAT/ACT ¥homoet Exam —
R Pt iteroat Exarma
Aaseasment

TAKs TES."“G THE TEXAS ASSESSMENT OF KNOWLEDGE AND SKILLS TEST IS

USED TO ASSESS STUDENTS ATTAINMENT OF READING, WRITING, MATH, SCIENCE, AND SOCIAL STUDIES
SKILLS. TEXAS HIGH SCHOOL SENIORS CANMOT GRADUATE UNLESS THEY PASS EXIT-LEVEL TAKS TESTS IN

ENGLISH, LANGUAGE ARTS, SOCIAL STUDIES, MATH, AND SCIENCE ], 5 el

(P,SATIACT THESE ARE REQUIRED TESTS FOR ENTRANCE INTO HIGHER 'BE TAKEN IF NOT TAKS EXEMPT

AFREEAPPLICATION FOR FEDERAL STUDENT AID FAFSA) WHICH SUPPORTS

TUITION WAVIER russuaecouoes sccerrme rmos waves

EW THE EDUCATIONAL TUITION VOUCHER PROGRAM PROVIDES SCHOLARSHIPS TO YOUTH WHO HAVE AGED OUT OF CARE AND WHO ARE ATTENDING

EI-I- GWT GRANTS ARE PROVIDED THROUGH FAFSA BY THE COVERNMENT, ALLOWING CERTAIN STUDENTS WHO MEET CRITERIATO
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“We should dream of and plan for a day when
fewer children require foster care.

But until that day comes, we have a moral
responsibility to prepare young people leaving
foster care to become whole adults
who can fulfill their potential and
build bright and promising futures.”

I
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We can make a difference by collaborating to build
resilient, invincible youth!

1& 25&7/&9 4 3
11&& $




In Fort Bend County Our Youth are Invincible!
Fort Bend County Youth Measure Up to Success!



Questions and Answers

Panel Discussions

Closing and Evaluations



