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The Individual & Community Empowerment 
Framework & Positive Youth Development

Raphael Travis, Jr., DrPH, LCSW
Texas State University – San Marcos, School of Social Work

1. Goal: Reintroduce you to Hip-Hop culture

2. Why? Increase awareness about what Hip-Hop is and 
can be to those identifying with messages

3. How? Through the lens of positive youth development.
Several tools to better understand the variety of 
messages that exist

4. Uses? Individual/group therapy, community organizing: 
awareness and action; parenting and mentorship

5. Key Concepts: 
� Meeting potential (health development over the lifecourse)

� Individual and community empowerment (a framework)

� Individual and community risk

Uprock, Toprock, Footwork, Power Moves 
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Individual Empowerment Community EmpowermentCoping =

© Raphael Travis Jr., DrPH, LCSW – rtravis@txstate.edu – 512-245-3521

**Risk**



���������

�

EXAMPLES: What Do You Hear?

� Wiz Khalifa: On My Level (1:30)

� Clipse/Pharrell: I’m Good (1:30)

� DJ Khalid: All I Do I Is Win (2 min.)

� Kid Cudi: Highs and Lows (2 min.)

� Reks: Cigarettes (1 min.)

� Evidence: Chase the Clouds Away

� Classic: I Ain’t No Joke – Eric B. & Rakim
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� Jay Z/Kanye West – Murder to Excellence

� Freddie Gibbs: The Ghetto

� DMX: Who We Be (2 min.)

� RA the Rugged Man: Uncommon Valor

� Ace Hood: Hustle Hard (2 min.)

� B.I.G.: Sky’s the Limit (2 min.)

� Z-Ro: Tell Me What You See (2:30 min.)

� Jean Grae: My Story

� Classic: The Message – Grandmaster Flash

� Lupe Fiasco: The Show Goes On

� Dee-1: One Man Army

� Dr. Dre/Eminem: I Need A Doctor

� Macklemore: Otherside

� Stic Man – Yoga Mat

� Classic: Treat Em Right – Chubb Rock

� Masta Ace: H.O.O.D;  Wish

� Common: Strange Fruit

� Stic Man – Beauty Within

� Akua Naru: The World is Listening

� The Narcicyst: P.H.A.T.W.A.

� Himalayan Project: Postcards from 
Paradise (2:30)

� The Grouch: Breath

� Classic:  Smile – Tupac/Scarface
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� Blue Scholars: Hussein; George Jackson

� Various Artists: # Jan25 Egypt

� Lupe Fiasco: Words I Never Said

� Block Party (Jean Grae)

� Classic: Fight the Power – Public Enemy
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Risk, Coping, and Resilience

FIGURE 4:  This figure illustrates how risk reduction strategies can mitigate the influence of risk factors on the developmental trajectory, and how health promotion strategies can 
simultaneously support and optimize the developmental trajectory.  In the absence of effective risk reduction and health promotion, the developmental trajectory will be sub-optimal (dotted 
curve).  From: Halfon, N., M. Inkelas, and M. Hochstein. 2000. The Health Development Organization: An Organizational Approach to Achieving Child Health Development. The Milbank 

Quarterly 78(3):447-497.
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The 40 Steps

# 1: Who Am I?

?
Never question 

who I am�

Strong
Black

Intelligent
Positive
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� Video

� THE L.A.S.E.R.S. MANIFESTO - To Every Man, Woman & Child…
� 1. We Want An End To The Glamorization Of Negativity In The Media.
� 2. We Want An End To Status Symbols Dictating Our Worth As Individuals.
� 3. We Want A Meaningful And Universal Education System.
� 4. We Want Substance In The Place Of Popularity.
� 5. We Will Not Compromise Who We Are To Be Accepted By The Crowd.
� 6. We Want The Invisible Walls That Separate By Wealth, Race & Class To Be Torn Down.
� 7. We Want To Think Our Own Thoughts.
� 8. We Will Be Responsible For Our Environment.
� 9. We Want Clarity & Truth From Our Elected Officials Or They Should Move Aside.
� 10. We Want Love Not Lies.
� 11. We Want An End To All Wars. Foreign & Domestic (Violence).
� 12. We Want An End To The Processed Culture Of Exploitation, Over-Consumption & Waste.
� 13. We Want Knowledge, Understanding & Peace.
� 14. WE WILL NOT LOSE BECAUSE WE ARE NOT LOSERS, WE ARE LASERS!!!

Lasers are the opposite of losers. Lasers are shining beams of light that burn through the darkness of ignorance. Lasers 
shed light on injustice and inequality. Losers stand by and let things happen. Lasers act and shape their own destinies. 
Lasers find meaning and direction in the mysteries all around them. Lasers stand for love and compassion. Lasers stand 
for peace. Lasers stand for progression. Lasers are revolutionary.
Lasers Are The Future.
� We’re Not Losers…We Are L.A.S.E.R.S.!!! - Love Always Shines Every-time Remember 2 Smile!

� We don’t let the start stop us. We do it for the love. We love 
to go hard. We sweat. We eat wisely. We drink lots of water. 
We take care of our temples. We are go getters. We push 
forward. We carry on. We laugh at doubt. We are our own 
motivation. We are our own gyms. We show and prove. We 
live and learn. We are champions of the inner battle. We 
don’t do drugs. We don’t give up. We don’t run away from 
our problems. We face them head on. 

� We embrace struggle. We’re up for the challenge. We don’t 
wine. We win. We train to live. We live to train. We push it to 
the max, and beyond. We are well rounded. We don’t make 
excuses. We get results. We are own solutions. We are 
consistent. We don’t worry. We are warriors. We know our 
worth. We know our heritage. We are pacing tigers at meal 
time. We are committed. We are healthy. We are fit. We are 
raising the bar. We are RBG Fit Club.

What to Do:

1. Find out what youth think about the music 
they listen to.

2. Provide opportunities for youth to discuss 
music content with a supportive and 
committed adult… that means you!

3. Listen to Hip-Hop music with an open mind. It 
is easier to hear underlying themes.

4. Provide youth with opportunities to act on 
desires for personal & community growth.



���������

�

� Beats, Rhymes & Life

� Rani Whitfield

� Hip-Hop Caucus

� Urban Word (NYC)

� World Up

� Hip-Hop Therapy Foundation/RealTalk

� Hip-Hop Archive

� Hip-Hop Theater Festival
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� 37% of respondents reported that listening 
to Hip-Hop music has made it easier to 
talk about their problems.

� Similarly, 39% of respondents reported 
that listening to Hip-Hop helps them think 
about doing more positive behaviors. 

� 30% of respondents stated that Hip-Hop 
encourages me to be proud of my 
race/ethnicity. 

� 33% of respondents felt that Hip-Hop they 
listen to gives them hope that conditions in 
their neighborhood can be better 

� 23% felt Hip-Hop makes them want to do 
something positive for their neighborhood. 
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� 22% of respondents felt more violent while 
listening

� 20% felt more comfortable about drinking 
alcohol while listening

� 16% of respondents felt more comfortable 
with smoking marijuana while listening

Comfort with use of ecstasy, cocaine and codeine pr omethazine
ranged from 9% to 13% of respondents.

� 40% of respondents felt Hip-Hop justifies 
criminal behavior

� 40% of respondents felt violence in Hip-
Hop is worse than what they see in movies


